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Supplier portfolio

318

vendors

Number of Vendors by Supply Quality Risk

high risk 76
medium risk 176
low risk 66

Material portfolio

Total Defects
XI5 1,43 B

Increase vs 2018: 270,69 M

Top Performing Vendors

Tagfeed 6,8

Jatri 68

Aivee 6,7
Fivespan 6,6
Twimbo 6.6
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Total Downtime Hours
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Defect No impact - Total ﬂ\ Defect No impact - Downtime

Wi 586,78 M

49K

Increase vs 2018: 22,65 K

Total Defects by Vendor Segment

A PY
high risk 375,69 M 0%
medium risk 818,85 M ALY
low risk 16%

Total Downtime hours by Vendor Segment

high risk 31.293

medium risk 69.258

low risk '18.679

A PY

2%

5%

44%

Increase vs 2018: 148,79 M

% of total: 40,91%

Defects and Downtime hours by Plant
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Increase vs 2018: 10,27 K
% of total: 40,95%

Charles City@

Riverside
Twin Rocks
Jordan Valley Barling
Charlevoix Clay
New Britain ®
Bruce Crossing
Westside
Garwood
Hingham
Chathag ®Florence Climax
Chesaning Cottonwood
.-
Henning prescott
® Ripton
Frazer
De Ruyter

Reading

45 M 50 M 55 M
Defects

Total Defects by Defect type

No Impact 586,78 M
Rejected 433,42 M
Impact 41411 M

Total Downtime hours by Defect type

No Impact 48.819
Rejected 35.920
Impact 34.490

Total Defects by Region

Northeast
West 37430M
Midwest 256,81 M
Southeast 233,42 M
South 5342 M

51636 M

Total Downtime hours by Region

Northeast 42.216
West 31.817
Midwest 21.424
Southeast 19.629

South 4144
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Material Category Electrical Materials & Components Mechanicals Packaging 35 M 40M 45 M 50 M 55 M
segment downtime PY downtime PY downtime PY downtime PY Defects
high risk 9.725 17.836 5.530 26.576
low risk 3.176 8.445 1.961 11.315
medium risk 3.258 15.807 1.538 14.063
Total Defects by Timing
Vendor & plant 250 M
Region Midwest Northeast South Southeast West 200 M
segment downtime PY downtime PY downtime PY downtime PY downtime PY
high risk 9.751 20.661 2.548 10.620 16.086 150 M
low risk 5.564 8.863 694 3.316 6.461
medium risk 6.109 12.691 902 5.693 9.271 100M
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Breakdown number of Defects

Vendor segment X Vendor
medium risk Avamm
Avamm
14,72 M
Zooxo
13,82 M
medium risk Babbleset
1,4 B 13,57 M
sum_defect high risk Edgeblab
2,6 B 751,13 M 13,22 M
low risk Rhyloo
44631 M 12,57 M
Feedfire
12,55 M
Roombo
12,52 M
v

Breakdown number of Downtime hours

Material Category X

Vendor segment X Vendor
medium risk Avamm
Avamm
1.165
Roombo
1.106
medium risk Blogpad
117.485 1.106
sum_downtime... high risk Flipstorm
215.810 AARS 1.103
low risk Feedfire
36.410 1.074
Edgeblab
1.065
Bubblemix
1.031

Packaging

Packaging

88 M

Materials & Co...
4,29 M

Electrical
117 M

Mechanicals
463,93 K

Material Category X

Packaging

Packaging

630

Materials & Co...
388

Electrical
74

Mechanicals
72

Material Type

X

Corrugate
Corrugate
507 M

Carton
241 M

Film
690,16 K

Labels
624,02 K

Material Type

X

Corrugate

Corrugate
341

Carton
183

Film

Region

X

Midwest

Midwest

222 M

Northeast
1,34 M

West
1,01 M

Southeast

500,65 K

Region

X

West

West
201

Midwest
124

Southeast
9

Northeast
7

Overview
Plant X
Chesaning
912,74 K

Charles City

736,82 K

Bruce Crossing

569,46 K

Plant

Riverside
126

Frazer
75
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