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Minor Stoppage (stoppage with a duration under 3 minutes).
= ) ) 5,298
Biscuit Pressing Machine

Major Stoppage (stoppage with a duration over 3 minutes).

—————————
Biscuit Boxing Machine
6%
Biscuit Boxing Machine
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4,207
Biscuit Jam Machine

Review Minor and Major Stoppage by Machine. Small gap between Duration of Minor and

Major Stoppage indicates that Machine has many minor stoppages during the day,
signifying poor machine performance.
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Target Time to Produce: time to produce an amount of biscuits based on Design Speed
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5.552 2.794

Target Time to Produce: time to produce an amount of biscuits based on Design Speed

: Quality by Machine Quality by Day (minutes)
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Fill - Mix - Form - Heat

Biscuit Filling Machine
Throughput (pcs per min)
Design Speed (pcs per min)
Average Changeover (mins)
Mean-time-to-repair (MTTR)
Mean-time-between-failures (MTBF)
Total Produced
Total Down Time
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% Availability
% Performance

% Quality

0%

2 9% 100%
TEEP

94%
Availability

Biscuit Mixing Machine
Throughput (pcs per min)
Design Speed (pcs per min)
Average Changeover (mins)
Mean-time-to-repair (MTTR)
Mean-time-between-failures (MTBF)
Total Produced
Total Down Time
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% Availability
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Biscuit Forming Machine
Throughput (pcs per min)
Design Speed (pcs per min)
Average Changeover (mins)
Mean-time-to-repair (MTTR)
Mean-time-between-failures (MTBF)
Total Produced
Total Down Time
OEE
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Biscuit Heating Machine

Throughput (pcs per min) 0,2
Design Speed (pcs per min) 958
Average Changeover (mins) 79.54
Mean-time-to-repair (MTTR) 349,39
Mean-time-between-failures (MTBF)  2.355,70
Total Produced 2K

Total Down Time
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